Holdingford Public Schools
ISD #738
Public Meeting Notice
Board Work Session
Wednesday December 6, 2017
6:00 PM / High School LMC

Agenda Items:
1. De-Brief Election Results

a. What did we learn?

b. Who/Where was the support — Who/Where was not?
c. The numbers

d. Voter turnout

e. Supporter apathy?

f. Other

2. Reason for NO vote
a. Tax increase?
b. Solution (Scope)?
c. Lack of District support?
d. Mislead?
e. Other?

3. Areas for Improvement
a. More emphasis on the Needs?
More explanation of the Solution(s)?
Additional community engagement activities, areas?
Vote YES participation?
Other
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4. Next Steps
a. Community Meeting?
Community Survey (deciphering NO vote)?
Meet with NO vote ‘leaders’?
Community Survey Options — outsourced, on-line, mail, combination
Re-visit / Confirm Scopes
Review Financial Options — voter-approved, non-voter strategies to consider
Establish schedule
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5. Schedule Options/Considerations
a. Potential future voting dates
b. Statute restrictions on timing/amount
c. Other

6. Action Steps / Homework

7. Parking Lot Lighting

8. Other



