HOLDINGFORD PUBLIC SCHOOLS - ISD #738
PO Box 250, 900 5™ St, Holdingford MN 56340

Chris Swenson, Ed. D. Tom Cooper Jim Stang Garrity Gerber
Superintendent Secondary Principal Elementary Principal Business Manager
320-746-2196 320-746-4309 320-746-4461 320-746-4306

REGULAR SCHOOL BOARD MEETING
WEDNESDAY, AUGUST 20, 2025
HIGH SCHOOL MEETING ROOM
6:00 PM

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL.
2. APPROVAL OF AGENDA.
3. CONSENT AGENDA.

3.1.
3.2
3.3.
3.4.
3.5.
3.6.
3.7.
3.8.
3.9.

3.10.
3.11.

3.12.

3.13.

3.14.

Approval of the Minutes.

Approval of the Bills.

Approval of the Electronic Transfers for July 2025.

Acknowledgment of the Treasurer's Report, as of 7/31/2025.

Approval to add a Closed Negotiation Session to follow the 9/17/2025 Regular Board Meeting.
Approval of Policy 602 Organization of School Calendar and School Day.

Approval of Policy 604 Instructional Curriculum.

Approval of Policy 608 Instructional Services - Special Education.

Approval of lane change for Jess Black from MS20 to MS30 effective at the start of the 2025-2026 school
year.
Approval of lane change for Jill Pesta from BS20 to BS30 effective at the start of the 2025-2026 school year.

Approval of lane change for Monica Pick from BS to BS10 effective at the start of the 2025-2026 school
year.

Approval of lane change for Kate Korte from MS10 to MS20 effective at the start of the 2025-2026 school
year.

Accept the resignations from Kids’ Zone Assistants Paige Fiedler, Abby Lampert, Sara Streit, Lucas Miller,
Erin Hartung, Lydia Hoikka and Alissa Bengston.

Accept the following donations: 2016 Textron Golf Cart from FFA Alumni to the FFA Program estimated
value $5,000, FFA Alumni to the Greenhouse $1,218, Chamber of Commerce to the FFA $200, PTA for
Elementary Field Trips $3,963.40, Pheasants Forever to Trap Team $10,900, Kristin Klemmer to the Trap
Team $25.



4. CITIZEN PARTICIPATION
The School Board welcomes input from community members and staff. A “Citizen Participation” time is available at
the beginning of the meeting. Please adhere to the following guidelines:

e Input should be short (5 minutes or less).

e Comments should be pertinent and respectful.

e Try to avoid repeating, new input is best.

e The board will not allow personnel to be discussed during the meeting due to data privacy rules. If you
have concerns, they should be directed to the Superintendent's office. When the Business section of the
meeting begins, citizen input should cease. Occasionally, if a topic is controversial, the School Board
Chair may choose to allow more citizen input during that particular agenda item. The School Board Chair
may also request input from the citizens if more expertise or clarification is needed on a topic.

5. REPORTS

5.1.

Superintendent’s Report.

5.2 Principals’ Reports.

5.3. BSED Report.

5.4. Business Manager Report.
6. BUSINESS

6.1.  Discuss changing the Oct 15th Board meeting to Monday October 13th.

6.2.  Authorize an interfund transfer of up to $5,000 from the General Fund 01 to the Community Education Fund
04 to support allowable early childhood preschool screening program costs as authorized under Minnesota
Statutes § 123B.79 and as per guidance from MDE. This transfer is permanent and will be reported in the
district’s UFARS submission and subject to audit.

6.3.  Adopt the Resolution Establishing the Stearns County Board as the Mail Ballot and Absentee Ballot Board for

the 2025 ISD #738 School Board Election.

6.4. Approval to add a Board Work Session on 9/3/2025 at 6:00 PM to discuss Board goals.

6.5. Approve the Husker Dance Team to switch from the West Central Conference to the Granite Ridge Conference.

6.6.  First Reading of Policy 609 Religion.

6.7.  First Reading of Policy 613 Graduation Standards.

6.8.  First Reading of Policy 614 School District Testing Plan and Procedure.

6.9. First Reading of Policy 615 Testing Accommodations, Modifications, and Exemptions for IEPS, Section 504

Plans, and LEP Students.
7. PERSONNEL

7.1.  Accept the resignation from Bus Driver Myles Dawson, 12 years driving at school.

7.2.  Accept the resignation from Bus Driver Jaime Gerads from his PM Route.

7.3.  Summary and approval of the Superintendent Evaluation.

7.4.  Accept the resignation from Kids’ Zone Supervisor, effective 8/8/25.

7.5.  Approve Termination of Employment of Custodian Mason Thole.

7.6.  Approve the Work Agreement with Lunch Room Supervisor Heather Zeimetz.



7.7.
7.8.
7.9.

7.10.

Approve Fall Coaches.

Approve Fall Com. Ed. Instructors/ Lifeguards/Coaches.

Authorization to hire Katrina Kolles for the Kids’ Zone Supervisor position with a start date of 8/18/2025.
Authorization to hire Lyla Huls for a Kids' Zone Assistant position with a start date of 8/25/2025.

8. ANNOUNCEMENTS & FUTURE MEETING DATES

8.1.
8.2.
8.3.
8.4.

(Reminder) Facility Committee Meeting August 20, 2025 @ 5:00 PM in the Board Room.
Work Session Wednesday, Sept. 3, 2025 @ 6:00 PM. Meeting Room,

Board Meeting Wednesday, Sept.17, 2025 @ 6:00 PM. Meeting Room

Closed Session to follow Sept. 17, 2025 Regular Board Meeting.

9. ADJOURN



