ISD #738
Board Work Session Meeting Minutes
November 1, 2017

Clerk Christensen called work Session of the School Board of ISD #738 to order in the Board Room at 6:05 PM.

Present: Ali Kruger, Pat Meier, Russ Wolter, Ben Christensen, and Dale Streit.
Absent: Mike Higgins and Todd Smith.

Also attending: Superintendent Chris Swenson

Meeting ensued with discussion on Superintendent Evaluation.

Christensen asked Superintendent Swenson for his professional goals that he had crafted. Swenson summarized his goals.
The Board would like job descriptions for High School Principal, Elementary Principal and Transportation Director
by the January 34 Work Session. All goals will be reviewed at the January Work Session to determine the progress.

Further discussion ensued on the time line of the evaluation process.

Motion to adjourn was made by Meier at 7:10 PM, second by Kruger. Motion carried. All in favor.

Respectfully submitted by,
Ben Christensen, Clerk



