HOLDINGFORD PUBLIC SCHOOLS - ISD #738
PO Box 250, 900 5™ St, Holdingford MN 56340

Chris Swenson, Ed. D. Tom Cooper Jim Stang Garrity Gerber
Superintendent Secondary Principal Elementary Principal Business Manager
320-746-2196 320-746-4309 320-746-4461 320-746-4306

TRUTH And TAXATION HEARING
Wednesday, December 10, 2025
HIGH SCHOOL MEETING ROOM
6:00 PM
REGULAR SCHOOL BOARD MEETING
6:15 PM

6:00 PM OPEN THE TRUTH AND TAXATION HEARING.

6:15 PM CALL THE REGULAR SCHOOL BOARD MEETING TO ORDER, PLEDGE OF

ALLEGIANCE AND ROLL CALL.

APPROVAL OF AGENDA.

CONSENT AGENDA.

4.1.  Approval of the Minutes.

4.2.  Approval of the Bills.

4.3.  Approval of the Electronic Transfers for November 2025.

4.4.  Acknowledgment of the Treasurer's Report, as of 11/30/2025.

4.5.  Approval of Policy 410 Family and Medical Leave Policy

4.6.  Approval of Policy 306 Administrator Code of Ethics.

4.7.  Approval of Policy 606 Textbooks and Instructional Materials.

4.8.  Accept the following donations: $5,150 To the Football Team from various donors: $350 - Two Rivers,
$100 - Gerad's Oil, $200 - Winter Repair, $300 - Custom Craft Woodworking, $300 - Central Stone
Works, $300 - Versabank, $2,000 Kasella Contracting, $300 Engineered Transportation (Polar), $300 -
ABS Supply, $200 - Jerry Rudy Truck Brokerage, $200 - TNL Painting, $500 - Buysse Roofing, $500 -
Greg Konsor toward football fan bus, $10,000 - American Legion to Community Ed, $10,000 - American
Legion to District Activity Fund.

CITIZEN PARTICIPATION.

5.1.  The School Board welcomes input from community members and staff. A “Citizen Participation” time is
available at the beginning of the meeting. Please adhere to the following guidelines:

Input should be short (5 minutes or less).



10.

Comments should be pertinent and respectful.

Try to avoid repeating, new input is best.

The board will not allow personnel to be discussed during the meeting due to data privacy rules. If you
have concerns, they should be directed to the Superintendent's office. When the Business section of the
meeting begins, citizen input should cease. Occasionally, if a topic is controversial, the School Board
Chair may choose to allow more citizen input during that particular agenda item. The School Board Chair

may also request input from the citizens if more expertise or clarification is needed on a topic.

REPORTS

6.1.  Superintendent’s Report.

6.2.  Student Board Rep. Report.

6.3.  Principals’ Reports.

6.4.  The BSED, no report meeting is next week.

6.5.  Business Manager Report.

BUSINESS

7.1.  Certify the 25 Pay 26 Levy.

7.2.  Authorize budget adjustments for the 2026 Fiscal Year.

7.3.  Approve the 2026-2027 School Calendar.

7.4.  Adopt the Resolution Establishing Combined Polling Places For Multiple Precincts.

7.5.  Discuss Board Committee Assignments.

7.6.  Review draft copy of the 2026 Board Calendar.

PERSONNEL

8.1.  Authorization to hire Denise Waletzko for a 5th Grade LTS Teacher from approximately 5/8/2026 through
the end of the 2025-26 School Year.

8.2.  Accept the resignation from Kid Zone Assistant effective 12/17/2025.

8.3.  Accept the resignation from Lance Feia Technology Director contingent upon official approval by
prospective employer. Effective date to be determined.

8.4.  Approval of the 2025-2027 Contract with Ganelle Jackson, American Sign Language Interpreter.

8.5. Approval of the 2025-2027 Contract with Jan Notch, Food Service Director.

8.6.  Approval of the 2025-2027 Contract with Principals.

8.7.  Approval of 2025-2027 Teachers Master Agreement.

ANNOUNCEMENTS & FUTURE MEETING DATES

9.1.  Special Meeting Wednesday, Jan. 7, 2026 @ 6:00 PM in the Meeting Room. (Oath of Office)
9.2.  Organizational Board Meeting Jan 21, 2026 @ 6:00 PM in the Meeting Room.
ADJOURN



