Minutes for August 20, 2025
Regular School Board Meeting

Chair Lori Opatz called the regular meeting of the School Board of Independent School District #738 to order at
6:00 PM in the meeting room.

Members present: Evelyn Martini, Ben Christensen, Nicole Burg, Lori Opatz, Ed Feia, Rob Knettel, and Pat
Meier. Members absent: None

Also attending was: Superintendent Chris Swenson, Elementary Principal Jim Stang, Secondary Principal
Tom Cooper, Business Manager Garrity Gerber, Linda Zapzalka District Adm. Asst. and Natasha Barber
from the Star Post.

The Pledge of Allegiance was recited.

Motion by Christensen, second by Knettel, to approve the amended agenda. Items added: Approve
one-year Leave of Absence; Accept resignation from ParaProfessional Kayla Hellermann; Accept
resignation from ParaProfessional Nicole Burg; Authorization to hire Jenna Scott for a Kindergarten;
Approve Substitute Rates of Pay for FY26; Approve the Work Agreement for Becca VanHeel.
Motion carried. All In Favor (AIF).

Motion by Christensen, second by Martini, to approve the consent agenda. Items in the consent agenda
included: approval of the minutes from the 7/16/2025 Regular Board Meeting; approval of the schedule of bills
in the amount of $608,032.59. Computer checks approved #58253 through #58391, 99958290 and #31381
through #31396 in the amount of $13,465.83; approval of the electronic transfers for July 2025, totalling
$548,094.85; acknowledgement of the Treasurer's Report balance per books $5,011,877.33; approval to add a
Closed Negotiation Session to follow the 9/17/2025 Regular Board Meeting; approved Policy 602 Organization
of School Calendar and School Day, Policy 604 Instructional Curriculum, and Policy 608 Instructional Services
- Special Education; approved lane changes for Jess Black to MS30, Jill Pesta to BS30, Monica Pick to BS10,
and Kate Korte to MS20; accepted resignations from the following Kids’ Zone summer staff Paige Fiedler,
Abby Lampert, Sara Streit, Lucas Miller, Erin Hartung, Lydia Hoikka and Alissa Bengston; accepted the
following donations, 2016 Textron Golf Cart from FFA Alumni to the FFA Program estimated value $5,000,
FFA Alumni to the Greenhouse $1,218, Chamber of Commerce to the FFA $200, PTA for Elementary Field
Trips $3,963.40, Pheasants Forever to Trap Team $10,900, Kristin Klemmer to the Trap Team $25. On Roll Call
voting in favor: Martini, Christensen, Burg, Opatz, Feia, Knettel and Meier. Voting against: None. Motion
carried. Board Chair Opatz recognized and thanked all the Donors for their generosity!

Chair Opatz welcomed fellow board members, administration and guests.

Superintendent Swenson reported that it is great having staff back in the building and Handle With Care training
took place for Paras and administrators. He thanked our teams that take care of the building over the summer
getting things ready for staff and students to be back, he updated the Board on staffing changes with folks
leaving, new folks hired and some folks taking on new tasks. Lastly, Mr. Swenson Invited the board members to
Open House.

Secondary Principal Tom Cooper reported on 2025-26 Principal and School-Wide Goals developed based on
feedback from 2024-25 Admin. Survey and a new revised Secondary School Discipline Matrix which will be



included in the Student Handbook. He explained College In the Schools (CIS) open campus eligibility
requirements, expectations for Open Campus students, and parent/guardian permission slips. Mr. Cooper
explained there will be a new Student Lounge for CIS student use, it will be monitored with cameras and
privileges taken away if the rules are not followed. Lastly he informed the Board that he met with a group of
teachers and together they revamped the PBIS Plan which lays out behavior intervention procedures and
behavior response processes.

Elementary Principal Jim Stang thanked Milissa Walz for her outstanding work with the Mentorship program
for new staff! He thanked custodial staff and tech staff for getting the Elementary School cleaned and ready
prior to summer school and he thanked all the summer school staff! He reported a new Kindergarten teacher
was hired to cover a one year leave, he met with reading and math chair people to review curriculums and to
plan for future needs, and thanked Administrative Assistants Ms. Hanson and Ms. Gustafson for their work with
Skyward Student Records. Lastly he invited the Board to Elementary Open House and thanked them for always
supporting the District.

BSED meeting, Meier reported it was a virtual meeting with the Business Manager reviewing the budget,
approval of stipends for mentoring, language plan, nursing care, contract for services at Grafton and some
policies. Lastly, he noted that there is still space available in programs.

Business Manager Gerber reported that the Auditors onsite audit is complete and they will present to the board
at the September board meeting. He explained the Auditors would like to see improvements on student activity
tracking of point of sale merchandise so he will be working with Advisors to implement acceptable procedures.
and his office is preparing for staff and students to be back.

Business:
Discussed changing the October Board meeting to Monday, October 13th at 6:00 PM.

Motion by Meier, second by Knettel, to Authorize an interfund transfer of up to $5,000 from the General Fund
01 to the Community Education Fund 04 to support allowable early childhood preschool screening program
costs as authorized under Minnesota Statutes § 123B.79 and as per guidance from MDE. This transfer is
permanent and will be reported in the district’s UFARS submission and subject to audit. Mr. Gerber explained
Kindergarten screening expenses would otherwise be charged to Com. Ed. and this type of transfer requires
Board approval. Motion carried. AIF.

Motion by Feia, second by Martini, to adopt the Resolution Establishing the Stearns County Board as the Mail
Ballot and Absentee Ballot Board for the 2025 ISD #738 School Board Election. On Roll Call voting in favor:
Martini, Christensen, Burg, Opatz, Feia, Knettel and Meier. Voting against: None. Motion carried.

Motion by Christensen, second by Burg, to add a Board Work Session on 9/3/2025 at 6:00 PM to discuss Board
goals. Motion carried. AIF.

Motion by Feia, second by Christensen to approve the Husker Dance Team to switch from the West Central
Conference to the Granite Ridge Conference. Mr. Swenson explained this is what the Dance would like and it is
a higher level of competition with less travel. Motion carried. AIF.



The meeting continued with the first reading of Policy 609 Religion; first reading of Policy 613 Graduation
Standards; first reading of Policy 614 School District Testing Plan and Procedure; and first reading of Policy
615 Testing Accommodations, Modifications, and Exemptions for IEPS, Section 504 Plans, and LEP Students.
Mr. Swenson summarized the revisions and entertained questions.

Personnel:
Motion by Christensen, second by Martini, to accept the resignation from Bus Driver Myles Dawson, the Board
thanked Mr. Dawson for his 12 years driving with the school district. Motion carried. AIF.

Motion by Feia, second by Burg, to accept the resignation from Bus Driver Jaime Gerads from his PM Route.
Motion carried. AIF.

Motion by Christensen, second by Feia, to approve the Superintendent FY25 Year End Evaluation. Chair Opatz
summarized a few changes for next year and encouraged the Board to review the Strategic Plan to be prepared
for establishing board goals and Superintendent goals based on the newly developed plan. Motion carried. AIF.

Motion by Christensen, second by Knettel, to accept the resignation from Kids’ Zone Supervisor Haley Abel
effective 8/8/2025. Motion carried. AIF.

Motion by Martini, second by Christensen, to approve the termination of employment of Custodian Mason
Thoele. Motion carried. AIF.

Motion by Martini, second by Burg, to approve the 2025-26 & 2026-27 Work Agreement with the Lunch Room
Supervisor Heather Zeimetz. Motion carried. AlF.

Motion by Feia, second by Meier, to approve the Fall Coaches with corrections of Coach Varney is at Step 1 and
Assistant JH Football Coach not included in approval. Motion carried. AIF.

Motion by Meier, second by Knettel, to approve the Fall Com. Ed. Instructors/Lifeguards and Coaches as
presented. Motion carried. AIF.

Motion by Meier, second by Martini, to hire Katrina Kolles for the Husker Kids’ Zone Supervisor position with
a start date of 8/18/2025. Motion carried. AIF.

Motion by Burg, second by Martini, to hire Lyla Huls for a Husker Kids’ Zone Assistant position with a start
date of 8/25/2025. Motion carried. AIF.

Motion by Knettel, second by Christensen, to approve a one-year (FY26 school year) Leave of Absence for Pat
Caspers. Motion carried. AIF.

Motion by Christensen, second by Burg, to accept the resignation from ParaProfessional Kayla Hellermann
effective 8/15/2025. Motion carried. AIF.

Motion by Christensen, second by Knettel, to accept the resignation from ParaProfessional Nicole Burg
effective 8/19/2025. Abstaining Burg. Motion carried.

Motion by Martini, second by Knettel, to hire Jenna Scott for a one-year, (FY26 school year) Long Term Sub
Kindergarten Teacher position at BS Step 4. Motion carried. AIF.



Motion by Feia, second by Meier, to approve the Substitute Rates of Pay for FY26 as presented. Motion carried.
AIF.

Motion by Martini, second by Burg, to approve the Work Agreement for Becca VanHeel for the 2025-2026
fiscal year. Motion carried. AIF.

A review of the upcoming meeting dates took place.
Work Session Wednesday, Sept. 3, 2025 @ 6:00 PM Meeting Room
Meet & Confer Wednesday, Sept.17, 2025 @ 3:15 PM Board Room
Board Meeting Wednesday, Sept.17, 2025 @ 6:00 PM Meeting Room
Closed Session to follow Sept. 17, 2025 Regular Board Meeting.

Adjourn
Agenda completed at 6:57 PM. A motion to adjourn was made by Christensen and seconded by Burg. Motion
carried. AIF.

Respectfully Submitted by
Clerk Patrick Meier



