Minutes for December 18, 2024
Regular School Board Meeting

The Truth in Taxation Hearing 2024 payable 2025 was opened at 6:00 PM. Business Manager Garrity Gerber presented the
Annual Truth in Taxation information which included information on state funding, local levy and overall revenues and
expenditures of the district by category. Mr. Gerber explained the proposed Levy is an increase of 8.4% which is not all new
money. With the high property values in the District more of the revenue is shifted to local tax payers and less state aid.

He entertained public questions and comments: One couple asked for clarification on their increase. Mr. Gerber explained
that the majority of the increase is due to the increase in property values causing the District to receive less state aid and
paying more out of local levies. He offered them to contact him and he would look at their parcel for a more detailed
explanation. Chair Opatz closed the Hearing at 6:20 PM.

Chair Lori Opatz called the regular meeting of the School Board of Independent School District #738 to order at
6:25PM.

Members present: Evelyn Martini, Elissa Ebnet, Nikki Burg, Lori Opatz, Ed Feia, Rob Knettel, and Pat Meier.
Members absent: None.

Also attending was: Superintendent Chris Swenson, Business Manager Garrity Gerber, Student Rep Morgan
Pellett, Adm. Assistant Linda Zapzalka, Board Member Elect Ben Christensen and Natasha Barber from Star
Publications.

The Pledge of Allegiance was recited.

Motion by Ebnet, second by Knettel, to approve the amended agenda. Item added: 8.8. Accept resignation from
KidZone Assistant Olivia Meyer. Motion carried. All In Favor (AIF).

Motion by Martini, second by Feia, to approve the consent agenda. Items in the consent agenda included: approval of
the minutes from the 11/13/2024 Regular Board Mtg; approval of the schedule of bills in the amount of $339,884.22;
Computer checks approved #57019 through #57146 and #31168 through #31202 in the amount of $7,403.05; approval
of the electronic transfer for November 2024, $451,762.81 acknowledgement of the Treasurer's Report balance per
books $5,968,514.24; approved lane change for Carrie Jendro from BS20 to BS30 effective at the start of quarter three
of the 2024/25 school year; and accepted the following donations: PTA to the Elementary School for Playground Toys
in the amount of $663.10 and PTA to Community Ed in the amount of $355.63 toward the Fall Festival and PreSchool
Picnic. On Roll Call voting in favor: Martini, Ebnet, Burg, Opatz, Feia, Knettel, and Meier. Voting against: None.
Motion carried unanimously. The Chair Opatz thanked the Donors individually for their support and generosity!

Chair Opatz welcomed fellow board members, administration, staff and guests.
Citizen Participation: None.

Reports

Superintendent Swenson reported there is a lot of sickness throughout the building. He thanked all those for stepping up
and helping power through until break, the Knights of Columbus for the donation of coats, so many that we shared some
with another school District. Mr. Swenson also thanked all those involved in supporting families in need and he
explained Jingle Bingo, a fun popular event with all donated prizes held right before the holiday break. Mr. Swenson
spoke briefly on the Strategic Planning process noting that many positives were mentioned and he relayed all those to
the prospective departments and any concerns were also relayed so those can be addressed.



Student Board Representative Morgan Pellett reported she enjoyed being a part of and having a voice on the Strategic
Planning Committee. She also passed on some topics that she hears from students; add a late bus, lunch eating time and
C block missing out on a second choice and doubles. Lastly she informed the Board that the NHS has a Giving Tree
with all donated gifts going to Anna Marie's Alliance.

BSED- Meier reported policies were reviewed, approved tech proposals, and approved roof repairs on the Voyager
building.

Business Manager Gerber reported the Business Office is working on year end reporting and next he will be meeting
with departments to revise the budget.

Business Items:

Mr. Gerber presented the Tax Levy summary. The Levy amount will be an increase of 8.4%. Motion by Meier, to Certify the
Tax Levy 2024, payable 2025 at $2,858,839.90, second by Knettel. Motion carried. AIF.

Mr. Gerber explained he would like permission to look at budget adjustments. Motion by Knettel, second by Feia,
to give approval to pursue budget adjustments. Motion carried. AIF.

Motion by Feia, second by Meier, to adopt the Resolution Establishing Combined Polling Places for Multiple Precincts
and Designating Hours During Which the Polling Places Will Remain Open for Voting for School District Elections Not
Held on the Day of a Statewide Election. On Roll Call voting in favor: Martini, Ebnet, Burg, Opatz, Feia, Knettel, and
Meier. Voting against: None. Motion carried unanimously.

Personnel:

Motion by Meier with the correction to the year and Chair, second by Ed, to approve the SRO Contract between Stearns
County and Independent School District 738 - Holdingford. Motion carried. AIF.

Motion by Ebnet, second by Burg, to hire Tina VanHeel for the Part Time Administrative Assistant Long Term
Substitute position from approximately 12/16/2024-3/13/2025. With a start date of 12/3/2024. Motion carried. AIF.

Motion by Meier, second by Martini, to rescind hiring Raymond Wunderlich for a full time Van Driver position. Motion
carried. AIF.

Motion by Martini, second by Knettel, to hire Ginny Koopmeiners for a Van Driver position with her start date
retroactive to the start of the 2024-25 school year. Motion carried. AIF.

Motion by Burg, second by Ebnet, to approve Medical Leave for Rosanne Feia from 11/26/2024 for 2-3 months. Motion
carried. Abstaining Feia and Martini.

Motion by Knettel, second by Ebnet, to authorize Katherine Novitzki to assume a Cook position starting 11/26/2024 at
Grade IV Step 6 plus certification pay until the return of Ms. Feia. Motion carried. AIF.

Motion by Feia, second by Meier, to hire Brian Hurd for the Sec Social Studies Long Term Substitute position at BS
Step 1 from approximately 4/9/2025-5/30/2025. Motion carried. AlF.

Motion by Burg, second by Martini,
to accept the resignation from KidZone Assistant Olivia Meyer effective 12/13/2024. Motion carried. AIF.



Chair thanked Ms. Ebnet for her five years on the Board with a special thanks for taking the extra year to fill the
vacancy!
Mr. Swenson added his appreciation to Ms. Ebnet for her time on the Board!

A review of the upcoming meeting dates took place.
Strategic Planning Review Session 1/8/2025
School Board Workshop 1/8/2025
Organizational School Board Meeting 1/8/2025

Adjourn
Agenda completed at 6:54 PM. A motion to adjourn was made by Knettel, seconded by Ebnet, Motion carried. AIF.

Respectfully Submitted by
Clerk Patrick Meier



