Minutes for July 16, 2025
Regular School Board Meeting

Chair Lori Opatz called the regular meeting of the School Board of Independent School District #738 to order at
6:03 PM in the meeting room.

Members present: Nicole Burg, Lori Opatz, Rob Knettel, and Pat Meier.
Members absent: Evelyn Martini, Ben Christensen, and Ed Feia.

Also attending was: Superintendent Chris Swenson, Linda Zapzalka District Adm. Asst. and Herman
Lensing from the Star Post.

The Pledge of Allegiance was recited.

Motion by Meier, second by Knettel, to approve the amended agenda. Canceled the Closed Session that
was to follow the Regular meeting; Added Item: 7.7. Approval of Food Service Employees Work
Agreement. Motion carried. All In Favor (AIF).

Motion by Knettel, second by Burg, to approve the consent agenda. Items in the consent agenda included:
approval of the minutes from the 7/16/2025 Regular Board Meeting; approval of the schedule of bills in the
amount of $279,452.88. Computer checks approved #58129 through #58252 and #3140 through #31366 in the
amount of $17,428.33; approval of the electronic transfers for June 2025, totally $560,815.63;
acknowledgement of the Treasurer's Report balance per books $6,174,389.23; approval to add a Closed
Negotiation Session to follow the 8/20/2025 Regular Board Meeting; approved Policy 601 School District
Curriculum And Instruction Goals; approved Policy 603 Curriculum Development; approved Policy 721
Uniform Grant Guidance Policy Regarding Federal Revenue Codes; accepted the following donations,
$1508.12 from the PTA for MCA snacks and the 3rd grade field trip, $528 from boys basketball toward GPS
Vests, $132 from both Luke Mosey and Brody Anderson toward GPS Vests, $1000 from the Red Cross to the
Scholarship Custodial Fund for Morgan Pellet, Donated the use of a skid steer and trailer from the Cyril Feia
Family. On Roll Call voting in favor: Burg, Opatz, Knettel and Meier. Voting against: None. Motion carried.
Board Chair Opatz recognized and thanked all the Donors for their generosity!

Chair Opatz welcomed fellow board members and administration.

Superintendent Swenson reported football/track stadium lights are installed and all open positions have been
filled. He updated the Board on a grant to pay for the SRO position and on contract negotiations, with some
individuals and the Food Service group being settled.

BSED meeting, Meier reported a teacher was placed on unrequested leave, due to licensing requirements.

Business:

Mr. Swenson summarized the increases on the Fee Schedule which are mainly due to budget constraints. He
explained there will be a change coming on the adult meal price which is set by MDE. Motion by Meier, second
by Knettel, to approve the 2025-2026 Student Activity and District Fee Schedule as presented.



The meeting continued with the first reading of Policy 602 Organization of School Calendar and School Day-
Updates to align with revised MN law; Policy 604 Instructional Curriculum-Adds pending change to health
standards; and Policy 608 Instructional Services - Special Education-Adds "child with a disability" provisions.
Mr. Swenson summarized the revisions and entertained questions.

Personnel:
Motion by Knettel, second by Meier, to hire Jodi Zwilling for the Secondary Guidance Counselor position at
MS Step 1 for the start of the 2025-2026 school year. Motion carried. AIF.

Motion by Knettel, second by Burg, to hire Ryan Stangl for the K-5 Vocal Music position at BS Step 1 for the
start of the 2025-2026 school year. Motion carried. AIF.

Motion by Knettel, second by Meier, to authorize Amanda McDonough as Teacher on Special Assignment for
the 2025-2026 school year. Mr. Swenson explained this allows her to keep her teacher seniority. Motion carried.
AIF.

Motion by Meier, second by Burg, to approve the 2025-26 & 2026-27 Work Agreement for Business Manager,
Garrity Gerber. Motion carried. AIF.

Motion by Burg, second by Meier, to approve the 2025-26 & 2026-27 Work Agreement for Technology
Director, Lance Feia. Motion carried. AIF.

Tabled for August approval. Mr. Swenson explained the format they would like to implement for Sub pay
for the 2025-2026 school year and moving forward. This will keep the pay consistent with contract updates,

Motion by Knettel, second by Burg, to approve the 2025-26 & 2026-27 Work Agreement with the Food Service
Employees. Motion carried. AIF.

A review of the upcoming meeting dates took place.
Work Session.Wednesday, August 6, 2025 @ 6:00 PM. Cancel
Board Meeting Wednesday, August 20, 2025 @ 6:00 PM.
Closed Session to followAugust 20, 2025 Regular Board Meeting.
School Board filing opens on July 29th, 2025 and closes August 12, 2025 at 5:00 PM.

Adjourn
Agenda completed at 6:24 PM. A motion to adjourn was made by Meier and seconded by Burg. Motion carried.
AlF.

Respectfully Submitted by
Clerk Patrick Meier



