Minutes for May 21, 2025
Regular School Board Meeting

Chair Opatz called the regular meeting of the School Board of Independent School District #738 to order at 6:00
PM in the meeting room.

Members present: Evelyn Martini, Ben Christensen, Lori Opatz, Ed Feia, Rob Knettel, Pat Meier and Student
Rep Morgan Pellett.
Members absent: Nicole Burg

Also attending was: Superintendent Chris Swenson, Elementary Principal Jim Stang, Business Manager
Garrity Gerber, Adm. Assistant Linda Zapzalka and Natasha Barber from Star Publications.

The Pledge of Allegiance was recited.

Motion by Christensen, second by Feia, to approve the amended agenda. Add Items 6.5. Rescind Policy
522, 2024 revision; 6.6. Adopt the 2020 version of Policy 522; 6.7. Authorize renewal of Property,
Liability, Workers Compensation, and Cyber insurances. Motion carried. All In Favor (AIF).

Motion by Christensen, second by Knettel, to approve the consent agenda. Items in the consent agenda
included: approval of the minutes from the 4/9/2025 Work Session and 4/15/2025 Regular School Board
Meeting; approval of the schedule of bills in the amount of $360,792.48. Computer checks approved #57789
through #57923 and #31297 through #31312 in the amount of $5,788.81; approval of the electronic transfers for
April 2025, $360,729.48; acknowledgement of the Treasurer's Report balance per books $5,587,919.14;
approval to add a Closed Negotiation Session to follow the 5/21/2025 Regular Board Meeting; approve lane
changes for Jessica Black from MS10 to MS20 and for Steve Theis from MS to MS10 both to be effective at the
beginning of the 2025-2026 school year; approved the following resignations: Custodian Brenda Kise effective
4/21/2025, Kids’ Zone Assistants Elizabeth Haskamp with her last day being 5/29/2025 and Allison Feia with
her last day being 5/16/2025; hired the following: 18+ Kids’ Zone Assistants Lucas Miller, Paige Clark, Lydia
Hoikka and Abby Lampert; hired Lifeguard Addison Klisch; hired the following Summer Custodial Workers
Layla Muyres, Lily Gerads, Neila Hartung, Seth Hartung, Chase and Bennett Winkleman, Blayden
Nierenhausen, Valerie Stanley, Tara Wolford, and Piper Froil and Summer Grounds Helper, Owen Klisch;
approved Holdingford FFA Alumni Association to sell Tractor Raffle tickets at all upcoming home football
games prior to the drawing date and to hold the Raffle Drawing at the 10/20/2025 football game; accepted the
following donations: FFA Alumni to Greenhouse $17,095.99, St. Wendel Sportsman to Cross County $300,
American Legion Post 211 towards PTA's May Madness $500, St Anna Sportsmans Club to Trap Team $1,000,
St Wendel Sportsmans club to Trap Team $1,000, Rahn's Oil to Trap Team $500, Booster Club to Athletic
Director $705, Cybex Dip and Leg Raise Station from Football's Activity Account for $119.34, and LifeFitness
Ellipticals for a total of 254.81 from the Booster Club. On Roll Call voting in favor: Martini, Christensen,
Opatz, Feia, Knettel and Meier. Voting against: None. Motion carried. Board Chair Opatz recognized and
thanked all the Donors for their generosity!

Chair Opatz welcomed fellow board members, administration, staff and guests.
Superintendent Swenson updated the Board on legislative actions. Member Meier asked what the inflationary

funding increase is set at. Mr. Gerber explained that for FY26 it is set at 2.74 and for FY27 the rate will be 3%
which is the maximum it can be. He added that it is looking like the guaranteed inflationary increase will go



away for at least two years possibly longer. Mr. Swenson presented Student Board Representative Ms. Pellett
with a prestigious Service Award from MSBA. He thanked her for her time on the Board! Board Chair Opatz,
on behalf of the Board, also thanked Ms. Pallett and wished her the best in her next chapter.

Student Board Rep. Morgan Pallet reported students are excited for summer and thanked the Board for the
opportunity to serve on the Board as the Student Rep.

Secondary Principal Cooper’s report given by Mr. Swenson. He reported the projected graduation rate for this
year is 100%! Graduation ceremony will take place on Friday, May 30th at 7:00 PM and Mr. Cooper is working
on interviewing for the Band Director position, doing some, summer planning and wanted to thank the Board
for a very successful school year!

Elementary Principal Stang thanked the PTA for spoiling the staff during American Education week and for all
they do throughout the school year! He reported it is hard to believe the end of the school year is here and
Grandparent’s Day is over and was another HUGE success with many thanks to the Food Service and all folks
involved! He updated the Board on Summer School numbers, PTA Inflatable Party, Sixth Grade Graduation and
the last day of school. Mr. Stang also thanked and said goodbye to Elementary Teachers Ms. Hamann, Ms.
Timm and Ms. Sakry. He explained the Elementary staffing for FY26 in the realm of the budget cuts. The
decision is to keep class sizes small and to cut the Technology Specialist position and move Ms. Schmitt to
teach grade two.

BSED meeting, Meier reported business as usual which included some policy work, summer hour approvals and
added a budget line for LTFM Funds for upkeep of the facilities. They also discussed increasing the fund
balance policy amount from 5% to 8% to meet the needs of cash flow.

Business Manager Gerber reports his office is working on the end of year items, insurance renewals, and
preparing to go out for bids for Health Insurance. He also updated the Board on the new Red Rover time
tracking system and is following the legislative actions waiting for final numbers.

Business Items:

Mr. Gerber summarized the revised budget with a change suggested by the Auditors to include budget neutral
items, recognized the revenue and expenditures involved with the Greenhouse project and made State-Aid
calculation adjustments to reflect actual dollars. Motion by Christensen, second by Feia, to approve the revised
FY25 Budget. Motion carried. AIF.

Mr. Gerber explained the area of side walk on the elementary end has been divided into 3 sections and one
section will be redone this summer along with a retaining wall added near the football bleacher area.

Motion by Knettel, second by Christensen to approve the quote for sidewalk work from Craig James Concrete
in the amount of $31,343.60 (LTFM Funded). Motion carried. AIF.

Mr. Gerber presented three options to replace the football/track stadium lights. Motion by Meier, second by
Christensen, to approve the contract with Qualite for replacement lights at the football field stadium in the
amount of $156,072 (LTFM Funded). Motion carried. AIF.

Motion by Christensen, second by Knettel, to add a Closed Negotiation Meeting to follow the 6/18/2025
Regular Board Meeting. Motion carried. AIF.



Mr. Swenson explained that because a federal court vacated the federal 2024 Final Rule on Title IX we are to
rescind the 2024 version of MSBA Model Policy 522. Motion by Knettel, second by Feia, to rescind the 2024
version of MSBA Model Policy 522. Motion carried. AIF.

Motion by Knettel, second by Feia, to adopt the 2020 version of MSBA Model Policy 522. Motion carried. AIF.

Mr. Gerber explained the renewal rates for Property, Liability, Workers Compensation, and Cyber insurances
came in with an approximate 8% increase across the board using all the same vendors. Motion by Knettel,
second by Martini, to authorize renewal of Property, Liability, Workers Compensation, and Cyber insurances.
Motion carried. AIF.

Personnel:

Motion by Christensen, second by Meier, to accept the resignation from 6-12 Band Director Kyle Klepel
effective at the end of the 2024-2025 school year. Board Chair Opatz thanked Mr. Klepel for his 3 years with the
District. Motion carried. AIF.

Motion by Feia, second by Meier, to hire Mason Thole for an Evening Custodial position with a start date of
4/22/2025. Motion carried. AIF.

Motion by Christensen, second by Martini, to hire Allison Bullard for a Secondary Counselor position at MS10
Step 6 for the start of the 2025-2026 school year. Motion carried. AIF.

Motion by Feia, second by Meier, to hire Cheryl Carlson for the Long Term Substitute Elementary Speech
Language Pathologist position from approximately 10/6/2025-12/19/2025 at MS30 Step 1. Motion carried. AIF.

Motion by Feia, second by Martini, to hire ESY Summer School & Targeted Services Summer School Staff as
presented. Details on file in the District Office. Motion carried. AIF.

Motion by Feia, second by Knettel, to accept the resignation from Jennifer Sandstrom, Learning and Mobile
Technology Support and District Assessment Coordinator effective 5/30/2025. Motion carried. AIF. Board
Chair Opatz thanked Ms. Sandstrom for her 19+ years with the District.

Motion by Christensen, second by Martini, to accept the resignation from Maia Hamann, Elementary Music
Teacher effective at the end of the 2024-2025 school year. Motion carried. AIF. Board Chair Opatz thanked Ms.
Hamann for her 10 years with the District.

A review of the upcoming meeting dates took place.
Graduation Friday, May 30, 2025 @ 7:00 PM in the High School Gymnasium.
Work Session Wednesday, June 4, 2025 6:00 PM in the Meeting Room.
Board Meeting Wednesday, June 18, 2025.
Closed Session to follow June 18, 2025 Regular Board Meeting.

Adjourn
Agenda completed at 6:50 PM. A motion to adjourn was made by Christensen, and a second by Feia. Motion
carried. AIF.

Respectfully Submitted by
Clerk Patrick Meier



