
Minutes for November 13, 2024
Regular School Board Meeting

Vice-Chair Rob Knettel called the regular meeting of the School Board of Independent School District #738 to order at
6:00 PM in the meeting room.

Members present: Evelyn Martini, Nikki Burg, Rob Knettel, and Pat Meier.

Members absent: Ed Feia, Elissa Ebnet and Lori Opatz.

Also attending was: Superintendent Chris Swenson, Business Manager Garrity Gerber, Secondary Principal Tom
Cooper, Student Rep Morgan Pellett, and Adm. Assistant Linda Zapzalka.
Guests attending: Brody Anderson and Ben Christensen.

The Pledge of Allegiance was recited.

Motion by Meier, second by Martini, to approve the agenda. Motion carried. All In Favor (AIF).

Motion by Martini, second by Burg, to approve the consent agenda. Items in the consent agenda included: approval of
the minutes from the 10/16/2024 Regular Board Mtg; approval of the schedule of bills in the amount of $588,996.49;
Computer checks approved #56804 through #57018 and #31147 through #31167 in the amount of $5,572.72; approval
of the electronic transfer for October 2024, $355,806.83; acknowledgement of the Treasurer's Report balance per books
$6,419,598.77; approved winter coaches; approved winter Com. Ed coaches/instructors; approved lane change for
Taylor Peck from BS to BS10 effective at the start of quarter two of the 2024/25 school year; and accepted the following
donations: $200 from Magnifi to Community Ed Kid Zone, $1,000 from Stearns Electric for Scholarship (Scholarship
Fund 18), $8,000 from Booster Club for Scholarships (Scholarship Fund 18), $513.50 from Lions Club to FFA $20,000
from Booster Club to Athletics, $530 from Swim Team parents to Swim Team for suits and caps, and $300 from
Holdingford Chamber of Commerce to Swim Team. On Roll Call voting in favor: Martini, Burg, Knettel, and Meier.
Voting against: None. Motion carried unanimously. The Vice-Chair Knettel thanked the Donors for their support and
generosity!

Vice-Chair Knettel welcomed fellow board members, administration, staff and guests.

Citizen Participation: None

Reports
Superintendent Swenson reported on the upcoming Support Staff Awards Banquet honoring Tammi Hansen, Gerry
Johannes, Amber Ritter, and Kim Gerads. He congratulated those receiving the award and gave a recap on the Strategic
Planning session held on 11/12/2024.

Student Board Representative Morgan Pellett introduced herself. She reported 24 new students were inducted into NHS
which doubled the size of the organization. Ms. Pellett talked about the new phone policy which she believes students
will be ok with and expressed the college students frustration of being promised a college student lounge/workroom.
They would also like to see an open campus but if they could at least get a room set aside for the college students they
would be ok. She also reported that communications with students could be better, however she agrees that some of the
blame is on the students for not reading their announcements.

Secondary Principal Cooper thanked Ms. Pellett for her input and explained that he is looking for an area for college
students to utilize on their work days and is looking at ways to improve communication with students. Mr. Cooper also
informed the Board that he is tracking student F’s throughout the quarter to make sure teachers are pushing students to



do better. He also reported on the A & B Honor Roll Assembly, Veterans Day Program which was amazing, and the
Greenhouse construction that he is taking part in. Mr. Cooper added kudos to Mr. Roberts and all the folks involved with
the construction of the Greenhouse for all the hard work they are putting into this project.

Business Manager Gerber reported the budget is trending along on target and that he met with Booster Club President
Erin Streit to help coordinate facility projects the Booster Club anticipates helping to fund. Mr. Gerber informed the
Board of OPEB fund options to help the funds grow while they are available and he shared with Jan Notch Food Service
Director the comments regarding some of the packaged foods being served with student lunches.

Business Items:
Motion by Martini, second by Meier, to adopt the Resolution Canvassing Returns Of Votes Of The ISD #738
School District General Election. Candidate Benjamin Christensen, having received the highest number of votes,
is elected to a one year term beginning the first Monday in January, 2025. On Roll Call voting in favor: Martini,
Burg, Knettel, and Meier. Voting against: None. Motion carried unanimously.

Motion by Meier, second by Burg, to adopt the Resolution Authorizing Issuance Of Certificates Of Election And
Directing School District Clerk To Perform Other Election Related Duties. On Roll Call voting in favor: Martini, Burg,
Knettel, and Meier. Voting against: None. Motion carried unanimously.

Motion by Martini, second by Meier, to approve the revised 2024 School Board Calendar. Motion carried. AIF.

Motion by Burg, second by Meier, to approve the 2025 School Board Calendar. Motion carried. AIF.

Mr. Swenson reviewed the goals in the Achievement and Integration Progress Report. Motion by Martini, second by
Burg, to approve the 2023-24 Achievement and Integration Progress Report. Motion carried. AIF.

Mr. Swenson summarized the World's Best Workforce/Comprehensive Civic Readiness Report. He stated many goals
were met and will continue to aim for a 100% graduation rate. Motion by Martini, second by Meier, to approve the
2023-24 World's Best Workforce/Comprehensive Civic Readiness Report. Motion carried. AIF.

Personnel:
Motion by Burg, second by Martini, to approve the request for maternity leave for Ashley Koester from approximately
April 7, 2025 through May 30th, 2025. Motion carried. AIF.

Motion by Meier, second by Burg, to approve to hire Christina Quarve for a Secondary ParaProfessional position with a
start date of 11/18/2024. Motion carried. AIF.

Motion by Martini, second by Burg, to approve the request for maternity leave for Ellen VanOverbeke from
approximately April 23, 2025 through October 1, 2025. Motion carried. AIF.

Motion by Meier, second by Martini, to approve the request for paternity leave for Kyle VanOverbeke from
approximately April 23, 2025 through May 12, 2025. Motion carried. AIF.

Motion by Martini, second by Meier, to hire Denise Waletzko for a 1st Grade Long Term Sub Teacher from
approximately April 23, 2025 to the end of the 24-25 school year and the start of the 25-26 school year to approximately
October 1, 2025. Motion carried. AIF.

A review of the upcoming meeting dates took place.
November 26, 2024 Strategic Planning mtg. 5:30 PM in the LMC Rm.
December 11, 2024 Strategic Planning mtg. 5:30 PM in the LMC Rm.



December 18, 2024 Regular School Board Meeting 6:00 PM in the HS Mtg Rm. Truth in Taxation
Upcoming facility meeting on radar

Adjourn
Agenda completed at 6:33 PM. A motion to adjourn was made by Meier, seconded by Burg. Motion carried. AIF.

Respectfully Submitted by
Clerk Patrick Meier


