
Minutes for October 16, 2024
Regular School Board Meeting

Chair Opatz called the regular meeting of the School Board of Independent School District #738 to order at 5:00 PM in the meeting
room.

Members present: Evelyn Martini, Elissa Ebnet, Lori Opatz, Rob Knettel, Ed Feia, and Pat Meier.
Member absent: Nicole Burg.
Also attending was: Superintendent Chris Swenson, Elementary Principal Jim Stang, Secondary Principal Tom Cooper,
Business Manager Garrity Gerber, and Administrative Assistant Linda Zapzalka.

The Pledge of Allegiance was recited.

Motion by Meier, second by Ebnet, to approve the amended agenda. Items added: 6.5. Cancel the 11/6/2024 Work Session;
6.6. Discuss Board Calendar; and 7.5. Accept resignation from Paraprofessional Rachel Varner. Motion carried. All In Favor
(AIF).

Motion by Feia, second by Martini, to approve the consent agenda. Items in the consent agenda included: approval of the minutes
from the 9/18/2024 Reg Board mtg; approval of the schedule of bills in the amount of $871,561.37; Computer checks approved
#56598 through #56803, and #31106 through #31146 in the amount of $14,586.46 approval of the electronic transfer for Sept. 2024,
$346,118.18; acknowledgement of the Treasurer's Report balance per books $6,369,933.95; approve lane change for Hunter Ahrens
from BS10 to BS20 effective at the beginning of quarter two of FY25 school year; approval to add an additional 15 minutes/day to
the following Food Service Employees day:Judy Feia, Steve Hellmeann, Kristie Kirckof, Karen Kostreba, and Katie Novitzki; and
accepted the following donations: $62,772.15 from the FFA Alumni for the Greenhouse, $80 from Taylor Peck for the Greenhouse,
$500 from the PTA to the Elementary Activity account, $1000 from the PTA to Elementary PBIS, $200 from the PTA to the
Elementary Social Worker, $334 from a student-run Lemonade Fundraiser to the Elementary Social Worker, and 3 dozen cookies
from Songbird Kitchens to the 10th grade Biology class.
On Roll Call voting in favor: Martini, Ebnet, Opatz, Feia, Knettel, and Meier. Voting against: None.
Motion carried unanimously. The Board Chair Opatz recognized and thanked all the Donors for their generosity!

Chair Opatz welcomed fellow board members and administration.
Citizen Participation: None

Reports:
Superintendent Swenson updated the Board on the Strategic Planning Process and reviewed the MSBA Leadership Conference
dates. He also thanked the Administration & the Board for overseeing his District duties while he was on vacation.

Elementary Principal Jim Stang reported a great start to the school year and gave a shout out to: the Bus Drivers for being students
first smile of the day and handling unforeseen circumstances; to PTA, teachers and families for a successful fundraiser and reward
day. Mr. Stang reported Fall Conferences went great and were well attended. He recognized Heidi Christman and Monica Pick for
their time over the summer getting trained, and for leading the Read Act training for colleagues. Mr. Stang concluded with
Congratulating the LEEA Award Winners Jessica Mickelson, Kristen Bruns, Becky Stodolka, and Sara Toenies.

Secondary Principal Cooper informed the Board that he is working on implementing a couple changes, a universal grading system
for all teachers and a Duck Out Early Staff Award. He is bringing in a Financial Expert to speak with students providing some
knowledge on credit cards, interest, loans etc. Mr. Cooper reported conferences were successful and well attended. He explained that
he is in the process of evaluating the use of Harvest time and Study time with a plan to make some adjustments for 2nd semester to
utilize the time more efficiently.

Meier reported on the BSED meeting where they had the first reading of some policies and the member district’s ADM percentages
were reviewed.

Business Manager Gerber reported the budget is trending along on target, enrollment is up, however PSEO has also increased
which costs the District money. He informed the Board that the PEIP Insurance renewal came in with a 13% increase and he
has started sending out Business Office communications to help staff understand Business Office procedures and documents.



Discussion ensued on the effects of PSEO on the school district.

Business Items:
Mr. Gerber explained the water reels used to irrigate the practice football fields are nearing the end of their useful life and it
would cost more to replace them than it does to put in a sprinkler system. Motion by Knettel, second by Feia, to approve the
bid for $27,643 with Traut Companies to install a sprinkler system to the practice football fields. Motion carried. AIF.

Motion by Meier, second by Martini, to approve Policy 204 School Board Meeting Minutes. Motion carried. AIF.

Motion by Feia, second by Meier, to approve Policy 419 Tobacco-Free Environment; Possession And Use Of
Tobacco-Related Devices, And Electronic Delivery Devices; Vaping Awareness And Prevention Instruction. Motion carried.
AIF.

Motion by Ebnet, second by Feia, to approve Policy 425 Staff Development And Mentoring. Motion carried. AIF.

Motion by Knettel, second by Feia, to cancel the Nov. 6, 2024 Work Session. Motion carried. AIF

Tabled discussion on Board Calendar.

Personnel Items:
Motion by Knettel, second by Ebnet, to hire Ray Wunderlich for an afternoon Van Route Driver with a start date of
10/2/2024. Motion carried. AIF.

Motion by Feia, second by Martini, to hire Dean Cook for an afternoon Bus Route Driver with a start date of 10/1/2024.
Motion carried. AIF.

Motion by Knettel, second by Martini, to accept the resignation from Secondary Para Stephanie McElmury with her last day
being 10/14/2024. Motion carried. AIF.

Motion by Martini, second by Meier, to approve Katie Block to teach the First Grade, School Year, Targeted Services class.
Motion carried. AIF.

Motion by Ebnet, second by Feia, to accept the resignation from Para, Rachel Varner effective 9/3/2024. Motion carried. AIF.

A review of upcoming important dates took place.
● Strategic Planning Listening Sessions date Oct. 29, 2024
● Strategic Planning Committee Meeting #1 Nov. 12, 2024, 5:30-7:30 PM (includes all Board Members).
● Regular School Board Meeting Nov. 13, 2024 @ 6:00 PM (Canvass Election).

Adjourn
Agenda completed at 5:46 PM. A motion to adjourn was made by Feia, second by Ebnet. Motion carried. AIF.
Respectfully Submitted by
Clerk Patrick Meier


