
Minutes for October 13, 2025 
Regular School Board Meeting 

 
Chair Lori Opatz called the regular meeting of the School Board of Independent School District #738 to order at 5:00 
PM in the meeting room. 
                         
Members present: Evelyn Martini, Ben Christensen, Lori Opatz, Rob Knettel, Ed Feia, and Pat Meier.  
Members absent: Nicole Burg. 
 
Also attending was: Superintendent Chris Swenson, Business Manager Garrity Gerber, Linda Zapzalka District 
Adm. Asst. and Natasha Barber from Star Publications.  
 
The Pledge of Allegiance was recited.  
 
Motion by Christensen, second by Knettel, to approve the amended agenda. Items added: 6.5. Approve the 
proposal from H2I Group for the bleacher replacement in the intermediate gym; 6.6. Authorize to cancel the 
closed session to follow this meeting; 7.1. Authorize to hire John M. Diehl Jr. for the Evening Custodial position. 
Motion carried. All In Favor (AIF).    
  
Motion by Feia, second by Meier, to approve the consent agenda. Items in the consent agenda included: approval of the 
Minutes from 9/17/25 regular and closed mtg; approval of the schedule of bills in the amount of $401,847.05. Computer 
checks approved #58512 through #58671, and #31422 through #31448 in the amount of $9,393.94; approval of the 
electronic transfers for September, 2025, totaling $356,875.50; acknowledgement of the Treasurer's Report balance per 
books $6,174,324.96; approval to add a Work Session on 11/5/2025; approval to add a Closed Negotiation Session to 
follow the 11/12/2025 Regular Board Meeting; approved lane change for Michelle Schumer from BS30 to MS; accepted 
the following donations: $459.69 FFA Alumni to FFA, $858.76 PTA to Elementary Activity, $360 Gordon and Rudnicki 
Families from Lemonade Stand to Elementary Social Worker, $200 PTA to Elementary Social Worker, $2600 
Holdingford Food Shelf to Backpack fund, $500 Booster Club to Hall of Fame, $1000 Robert Lane to Trap Team, $200 
Magnifi to Preschool Picnic and Fall Festival, $414 Holdingford Food Shelf to Community Ed for Milk and Snacks, 
$250 Cherry Berry in the form of gift cards to HS PBIS team, Holdingford FFA Alumni donated a DeWalt 20V String 
Trimmer valued at $195 to the agriculture department to be used in the gardens and for student education purposes.  
On Roll Call voting in favor: Martini, Christensen, Opatz, Knettel, Feia, and Meier. Voting against: None. Motion 
carried. Chair Opatz recognized and thanked all Donators for their tremendous generosity!  
 
Chair Opatz welcomed fellow board members, administration and guest. 

Superintendent Swenson reported on the Law Conference he attended and updated the Board on negotiations. Ed 
Assistants and Custodians have tentatively settled pending their votes and teachers are waiting on final insurance 
numbers before starting to meet. 

Mr. Swenson reported, Mr. Cooper is working on filling long term sub-teachers for later in the school year and his  
team would like to start the registration process for next year, however it is a bit too early to have the financial 
data needed to plan for next year. Mr. Swenson also informed the Board that if our football team makes it to the 
Section Championship game it would take place on 10/31/25 at 3:00 PM. He explained some challenges that he is 
working with the Principals and Activities Director on so that they have a plan ready if needed.  

BSED meeting will take place on Wed. 

Business Manager Gerber reported expenses are tracking on  budget. He is working on interpreting the changes 
that will go into effect in January regarding the Minnesota Paid Leave. He explained there is a state and a private 



run plan option. The plans are similar but he is leaning towards the private plan due to more individualized 
communication. Mr. Gerber asked for input from the Board. After discussion the consensus is to go with the 
private plan. He will potentially have a contract to approve at the November meeting. Mr. Gerber also reported on 
Health Insurance renewal with PEIP premiums increasing by 20% the District is considering changing Health 
Insurance Providers and, with the recent power outages he is assessing the damages to the HVAC system. Mr. 
Gerber explained this is an on-going concern and he is seeking solutions to prevent damaged equipment when the 
District experiences power surges/outages.  

Business: 

Motion by Christensen, second by Feia, to adopt the Resolution of Governing Board Supporting Form A Application to 
Minnesota State High School League Foundation. Motion carried. AIF. 
 
The meeting continued with the first reading of Policy 606.5. Mr. Swenson explained that Policy 606.5 Library 
Materials is very similar to Policy 606 Textbooks and Instructional Materials; he recommended excluding item D 
because of no licensed media specialist on staff.  
 
Approved the 2024-25 Achievement and Integration Progress Report. Mr. Swenson informed the Board the committee 
met a week ago to review the data and he summarized the report for the Board.  
 
Approved the Comprehensive Civic Readiness Report. Mr. Swenson reviewed the 2024-25 district goals and 
accomplishments. He reported the committee would like to see it changed to a three year average instead of year to year 
because it is difficult to see a trend. He also talked about the new Schoolinks program being implemented to help 
students plan for their future. 
 
Motion by Christensen, second by Meier, to approve the proposal from H2I Group for the bleacher replacement in the 
intermediate gym with a total cost of $121,100. Mr. Gerber presented the proposal and explained the project is on the 
LTFM Plan for this summer, however this company is 36 weeks out on work, to get the project done this summer the 
contract has to be completed at this time. Motion carried. AIF.  
 
Motion by Christensen, second by Knettel to cancel the Closed Negotiation Session that was scheduled to follow 
tonight's meeting. Motion carried. AIF.  
 
Personnel: 
Motion by Christensen, second by Martini, to hire John M. Diehl Jr. for the Evening Custodial position with a start date 
of 10/13/2025. Motion carried. AIF.  
 
A review of the upcoming meeting dates took place. 
​ Work Session Wednesday, Nov. 5, 2025 @ 6:00 PM Meeting Room 
​ Board Meeting Monday Nov. 12, 2025 @ 6:00 PM Meeting Room 
​ ​ Closed Session to follow Nov. 12, 2025 Regular Board Meeting. 
 
Adjourn  
Agenda completed at 5:37 PM. A motion to adjourn was made by Knettel, and seconded by Christensen. 
Motion carried. AIF. 
 
Respectfully Submitted by  
Clerk Patrick Meier 


