
Minutes for September 18, 2024
Regular School Board Meeting

Vice-Chair Knettel called the regular meeting of the School Board of Independent School District #738 to order at
6:00 PM in the meeting room.

Members present: Evelyn Martini, Elissa Ebnet, Nicole Burg, Rob Knettel, Ed Feia, and Pat Meier.
Members absent: Lori Opatz
Also attending was: Superintendent Chris Swenson, Secondary Principal Tom Cooper, Business Manager Garrity
Gerber, Administrative Assistant Linda Zapzalka, and guest Nancy Schutzetenberg from BergenKDV, Sarah
Hansen and Tarah Voltin.

The Pledge of Allegiance was recited.

Motion by Meier, second by Martini, to approve the amended agenda. Items added: Revision to item 3.12.
Advisors/Dept. Heads and 7.4. and Approve Maternity Leave request for Ashia Berscheid. Motion carried. All In
Favor (AIF).

Motion by Feia, second by Burg, to approve the consent agenda with the revised Advisor/Dept. Head list. Items in the
consent agenda included: approval of the minutes from the 8/21/24 Reg Board mtg. and 9/4/24 Work Session; approval
of the schedule of bills in the amount of $243,449.82; Computer checks approved #56536 through #56597, and #31079
through #31105 in the amount of $15,527.36; approval of the electronic transfer for August 2024, $296,872.34;
acknowledgement of the Treasurer's Report balance per books $6,231,697.98; lane change for Kate Korte from MS to
MS10 effective at the beginning of the 2024-25 school year; lane change for Lydia Sailor from BS30 to MS effective at
the beginning of the 2024-25 school year; lane change for Rebecca Stodolka from BS40 to MS effective at the
beginning of the 2024-25 school year; approve an additional 15 minutes to the following Para’s day: Lori Arceneau,
Patty Jo Halverson, Melanie Klisch, Tabitha Kunst, Janet Skroch, & Breanna Teigland; approve an additional 1 hour to
Paras Carlena Johnson, Kayla Hellermann & Amy Arnold’s day on a rotating basis to assist a SPED student home on a
van route; approve Fall Com. Ed. Instructors; approve Jr/Sr High Fall Coaches; approve Advisors/Department Heads;
and accepted the following donations: $250 worth of gift certificates to the High School PBIS Team for students,
$154.52 from Coborn's Cash to Elementary Activities, $137.68 from Coborn's Cash to High School Activities, $40 from
Stearns County Pheasants Forever to Trap Team, $614.50 from Swim Team Parents to Swimming for Suits and Caps.
On Roll Call voting in favor: Martini, Burg, Knettel, Feia, Ebnet, and Meier. Voting against: None.
Motion carried unanimously. The Board Vice-Chair recognized and thanked all the Donors for their generosity!

Vice-Chair Knettel welcomed fellow board members, administration and guests.

Citizen Participation: Sarah Hansen introduced herself as a parent and school board candidate. Tarah Voltin introduced
herself as a parent also.

Reports:
Superintendent Swenson updated the Board on the Strategic Planning progress and explained that the goal is to get the
surveys out on October 8th. He informed the Board that the Public Auction site is up and running with some bids
coming in. Mr. Swenson explained that MSBA moved School Board Member Appreciation Month to October. He then
presented certificates of recognition & thanked the Board for their efforts and for being a great Board to work with!

Secondary Principal Cooper thanked the Board for the opportunity to serve in Holdingford. He added that he is very
impressed with the students' respect and courtesy and he gives the credit to the parents, school and community. Mr.
Cooper updated the Board on the new cell phone policy that bans phones in the classroom. He has only heard positive
comments. Mr. Cooper went on to explain that to gather input from staff he will be sending out a Listen & Learn Survey



and he has Student School Board Rep applications out with the deadline being 9/30/24. Lastly he invited the Board to
stop in anytime.

Meier reported on the BSED meeting where they approved some policies and hired Liberty Electric to make the
necessary repairs to the Voyagers building in order to keep insurance through this school year.

Business Manager Gerber reported the start to the new school year is going well and the summer projects are
finished prior to the start of school. The FFA (Alumni) Greenhouse project is moving forward now that we have
the plumbing permit, the plan is to have it enclosed before winter. Mr. Swenson added that the Elementary is at
+28 students to start the school year.

Business Items:
The Annual Audit report was presented by Nancy Schulzetenberg from berganKDV. She explained the District
received an Unmodified Opinion on all financial statements – the best opinion an auditor is able to offer. She
reported all financial statements are true and correct. One Material Weakness - Lack of Segregation of Accounting
Duties common to Districts this size.
She presented General Ed Aid history, Resident ADM’s which have held stable and students enrolled in/out are a
net gain of 244 students. She also summarized the revenue sources and expenses. Lastly Ms. Schulzetenberg
informed the Board that the unassigned general fund balance is at 16.9% and there are no compliance concerns.
Motion by Meier, second by Ebnet, to approve the Annual Audit as presented. Motion carried. AIF. Ms.
Schulzetenberg commented that the Business Office staff was very well prepared which made the audit go
extremely well. The Board thanked Mr. Gerber and the Business Office Team for doing a great job!

Motion by Martini, second by Feia, to approve the Amended And Restated District Agreement For
Benton-Stearns Education District. Motion carried. AIF.

Mr. Gerber presented the proposed 2024 payable 2025 levy and entertained questions. He explained that it is
about an 8% increase in the school portion of the property taxes. Motion by Meier, second by Feia, to certify the
proposed 2024 payable 2025 Tax Levy at the maximum. Motion carried. AIF.

Mr. Swenson explained that following Mr. Meiers recommendation to submit a resolution to MSBA urging the
Legislature to make changes in areas of concern, he and Mr. Gerber crafted the next three resolutions.
Motion by Feia, second by Burg, to adopt the Resolution Urging The Legislature To: Make changes to the teacher
programs and licensing requirements for future educators to include the requirements of the Minnesota Reading to
Ensure Academic Development (READ) Act. Motion carried. AIF.

Motion by Martini, second by Burg, to adopt the Resolution Urging The Legislature To: Increase the local
Minnesota School Boards’ levy authority from $724 per student to $1,150 over the next three years (year one:
$950, year two: $1,050, and year three: $1,150). Motion carried. AIF.

Motion by Meier, second by Ebnet, to adopt the Resolution Urging The Legislature To: Expand the allowable use
of food service funds to include capital expenditures on facility renovation in areas used primarily for food
preparation and meal consumption during the school year. Motion carried. AIF.

Mr. Swenson explained Policy 522 has been revamped to incorporate new legislative changes. Motion by Feia,
second by Meier, to approve Policy 522 Title IX Sex Nondiscrimination Policy, Grievance Procedure And
Process. Motion carried. AIF.



Personnel Items:
Motion by Feia, second by Ebnet, to hire Gene VanHavermaet for a ½ Route Bus Driver position starting with the
beginning of the 2024-25 school year. Motion carried. AIF.

Motion by Martini, second by Ebnet, to approve the increase in Substitute Custodian pay to $16.00/hr and retired
Custodian Substitute pay to $17.00/hr. Motion carried. AIF.

Motion by Feia, second by Meier, to hire Targeted Services Staff as presented. Motion carried. AIF.

Motion by Ebnet, second by Burg, to approve Maternity Leave request for Ashia Berscheid from approximately
12/19/2024-3/13/2025. Motion carried. AIF.

A review of upcoming important dates took place.
● October Work Session Canceled.
● Regular School Board Meeting October 16, 2024 @ 5:00 PM in the HS meeting room.

Adjourn
Agenda completed at 7:00 PM. A motion to adjourn was made by Ebnet, second by Martini. Motion carried. AIF.

Respectfully Submitted by
Clerk Patrick Meier


