
Minutes for September 17, 2025 
Regular School Board Meeting 

 
Vice-Chair Rob Knettel called the regular meeting of the School Board of Independent School District #738 to 
order at 6:02 PM in the meeting room. 
                         
Members present: Evelyn Martini, Ben Christensen, Nicole Burg, Ed Feia, Rob Knettel, and Pat Meier. 
Members absent: Lori Opatz. 
 
Also attending was: Superintendent Chris Swenson, Elementary Principal Jim Stang, Secondary Principal 
Tom Cooper, Business Manager Garrity Gerber, Linda Zapzalka District Adm. Asst. and Nancy 
Schulzetenberg from berganKDV. 
  
The Pledge of Allegiance was recited.  
 
Motion by Christensen, second by Meier, to approve the amended agenda. Items added: 6.8. 
Authorization to change the Regular October Board Meeting; 7.12. Approve  the Work Agreement with 
the Community Education Director; 7.13. Approve the Agreement between Stearns County and ISD 738 
for a Police Liaison Officer; 7.14. and Approve the early start time for Kristin Klemmer. 
Motion carried. All In Favor (AIF).    
  
Motion by Feia, second by Martini, to approve the consent agenda. Items in the consent agenda included: 
approval of the Minutes from 8/20/25 regular mtg, closed mtg, and 9/3/2025 work session; approval of the 
schedule of bills in the amount of $545,811.69. Computer checks approved #58392 through #58511, and 
#31397 through #31421 in the amount of $15,184.20; approval of the electronic transfers for August 2025, 
totalling $318,205.89 acknowledgement of the Treasurer's Report balance per books $5,489,199.13; approval to 
add a Closed Negotiation Session to follow the 10/13/2025 Regular Board Meeting; approved Policy 609 
Religion, Policy 613 Graduation Standards, Policy 614 School District Testing Plan and Procedure, and Policy 
615 Testing Accommodations, Modifications, and Exemptions for IEPS, Section 504  Plans, and LEP Students; 
approved lane changes for Steve Theis from MS10 to MS20, Abby Myers from BS10 to BS20, and Abby Myers 
from BS10 to BS20 all effective at the start of the 2025-2026 school year; approval of extended time for Para’s 
as presented; approval of School Lunch prices as presented; accepted the following donations, $5,000 from the 
FFA Alumni to the Greenhouse, $15,000 toward Activities and $10,000 towards Scholarships from the Booster 
Club. On Roll Call voting in favor: Martini, Christensen, Burg, Knettel, Feia, and Meier. Voting against: None. 
Motion carried. Vice-Chair Knettel recognized and thanked all the Donors for their generosity!  
 
Vice-Chair Knettel welcomed fellow board members, administration and guest. 

Superintendent Swenson reported that the school year is off to a great start, thanking both staff and 
students for their enthusiasm and preparation. He also updated the Board on Hall of Fame new inductees 
who will be honored at halftime of the Homecoming football game and on contracts with some employee 
groups and individuals having settled their contracts, while others are still in the negotiation process. 

Secondary Principal Cooper reported a positive start to the school year and high participation in 
Homecoming activities. He provided the following updates to the Board: Fastbridge Testing assessment 
that will be starting soon and ALC Credit Recovery summer program, and a new after-school credit 



recovery program that will begin soon. This program is designed to help students earn the credits they 
need to graduate. 

Elementary Principal Stang, expressed gratitude to the PTA and donors for their support of the PTA 
Fundraiser. He also noted that the school year is off to a great start, and students are enjoying participating 
in Homecoming dress-up days. Mr. Stang updated the Board on the after school Study Skills Program and 
new staff members who are performing exceptionally well. He gave a special thanks to the Mentorship 
Program for helping them acclimate to the school environment. Mr. Stang also reported on changes to the 
PBIS (Positive Behavioral Interventions and Supports) program and thanked Mr. Swenson for leading a 
successful back-to-school workshop/inservice week for the staff. 

BSED meeting, Meier reported the Continuing Education Committee met first. They reviewed some 
bylaws and deadlines for submitting CEUs. Then at the BSED Regular Meeting: The board approved the 
purchase of Spanish Interpreting Services from Stride Academy and reviewed and approved several 
policies. Following this, the meeting was closed to address a legal matter. 

Business Manager Gerber reported that operations in the Business Office are running smoothly. The 
budget is on track, and the Red Rover Timecard System is being successfully used by all employees, with 
the exception of bus drivers. The unique and varied situations of bus driver schedules make it difficult to 
track their time using the current system. Gerber also noted that the annual audit is complete, and the 
report will be presented by berganKDV during the same meeting. 

Business: 
The Annual Audit report was presented by Nancy Schulzetenberg from berganKDV. She explained the 
District received an Unmodified Opinion on all financial statements – the best opinion an auditor is able 
to offer. She reported all financial statements are true and correct. One Material Weakness - Lack of 
Segregation of Accounting Duties common to Districts this size.                      
She presented General Ed Aid history, Resident ADM’s which have held stable and students enrolled 
in/out are a net gain. She also summarized the revenue sources and expenses for the last 5 years and 
informed the Board that the unassigned general fund balance is at 14.8% and there are no compliance 
concerns. 
Ms. Schulzetenberg commented that the Business Office staff was very well prepared which made the 
audit go extremely well. The Board thanked Gerber and the Business Office Team for doing a great job! 
Motion by Christensen, second by Meier, to approve the FY 24-25 Annual Audit as presented. 
Motion carried. AIF. 
 
Gerber explained the MN Dept of Education is backed up due to a new IT system and some retirements so he  
just received the Levy Limitation and Certification documents a few hours ago. He went through the 39 page 
document and anticipates a 5% increase in the levy. Gerber reminded the Board that typically we authorize to 
levy for the maximum amount now and then make an adjustment in December. 
Motion by Meier, to Certify the maximum proposed 2025 Payable 2026 Tax Levy, second by Feia. Motion 
carried. AIF. 
 
Motion by Feia, second by Christensen, to approve the quote from Advanced Health, Safety and Security in the 
amount of $30,187.74 for replacement of  card-reader controllers. Gerber explained the Funding for this project 
is provided through a cyber and building security grant. Motion carried. AIF. 
 



Motion by Martini, second by Meier, to approve the Targeted Services / Credit Recovery Program and Budget 
for FY26 School Year. Motion carried. AIF.  
 
Motion by Meier, second by Burg, to approve the Legislative Resolution To Replace The Required Practice of 
State Standardized Testing With The Progress Monitoring System All Schools Are Required To Have In Place. 
Motion carried. AIF.  
 
Motion by Feia, second by Meier, to approve the Legislative Resolution To To Prohibit the Enactment Or 
Enforcement Of Any State Mandates On Public School Districts Unless Full And Sustainable Funding Is 
Provided, And Require That Any Mandate  Shall Automatically Terminate If Its Dedicated Funding Is Reduced 
Or Eliminated. Motion carried. AIF.  
 
Motion by Feia, second by Martini, to approve the Legislative Resolution To Require That All Proposed 
Legislation Creating New Mandates On Public School Districts Include A Full Fiscal Note And A Dedicated, 
Sustainable Funding Source Sufficient  To Cover All Associated Costs.. 
Motion carried. AIF.  
 
Motion by Christensen, second by Feia, to change the Regular October Board Meeting to Monday, October 13, 
2025 @ 6:00 PM. Motion carried. AIF.  
 
Personnel: 
Motion by Feia, second by Meier, to approve the Work Agreement with Bus and Van Drivers commencing 
7/1/2025 and ending 6/30/2027. Motion carried. AIF.  
 
Motion by Meier, second by Martini, to approve Independent Contractor Agreement with Daniel Athman, 
District Assessment Coordinator (DAC) and ISD738 commencing on 9/2/2025 and continuing through 
6/30/2026. 
Motion carried. AIF. 

 
Motion by Burg, second by Christensen, to approve the Work Agreement with Payroll and Benefits Specialist, 
Terri Stoermann commencing 7/1/2025 and ending 6/30/2027. Motion carried. AIF.  
 
Motion by Feia, second by Martini, to hire Bus Driver Timothy Bloch for a PM Route with a start date of 
9/5/2025. Motion carried. AIF.  
 
Motion by Martini, second by Meier, to hire Bus Driver Donald Breth for a PM Route with a start date of 
9/8/2025. Motion carried. AIF.  
 
Motion by Christensen, second by Feia, to increase Bus Driver Dean Cook to a full time Driver effective 
9/2/2025. Motion carried. AIF.  
 
Motion by Meier, second by Martini, to reduce Bus Driver Peter Becker from full time to a PM Route effective 
9/2/2025. Motion carried. AIF.  
 
Motion by Burg, second by Christensen, to hire Kids’ Zone Assistants Bennett Winkelman and Callie Pekarek 
with start dates of 8/26/2025 and starting pay of $12.50/hr. Motion carried. AIF.  
 



Motion by Feia, second by Christensen, to appoint Election Judges as presented. List on file Motion carried. 
AIF.  
 
Motion by Martini, second by Christensen, to approve the Work Agreement with District Administrative 
Assistant, Linda Zapzalka commencing 7/1/2025 and ending 6/30/2027. Motion carried. AIF.  
 
 
Motion by Feia, second by Burg, to approve the Advisors for the 2025-2026 school year as presented. Motion 
carried. AIF.  
 
Motion by Martini, second by Feia, to approve  the Work Agreement with Community Education Director, 
Amanda McDonough commencing 7/1/2025 and ending 6/30/2027. Motion carried. AIF.  
 
Motion by Meier, second by Feia, to approve the Agreement between Stearns County and ISD 738 for a Police 
Liaison Officer on a part-time basis, to provide coverage within the school district beginning on 9/2/2025 
through the end of the school year on May 27th, 2026. Motion carried. AIF. 
 
Motion by Martini, second by Christensen, to approve early start for Para Kristin Klemmer to start at 7:45am to 
assist with a new student drop off. Motion carried. AIF.  
 
A review of the upcoming meeting dates took place. 
​ Work Session Wednesday, Oct. 1, 2025 @ 6:00 PM Meeting Room​ ​ ​ ​
​ Board Meeting Monday Oct. 13, 2025 @ 6:00 PM Meeting Room 
​ ​ Closed Session to follow Oct. 13, 2025 Regular Board Meeting. 
 
Mr. Swenson presented Certificates of Recognition to Board Members and thanked them for their great 
leadership service!  
 
Adjourn  
Agenda completed at 6:59 PM. A motion to adjourn was made by Christensen and seconded by Feia. Motion 
carried. AIF. 
 
Respectfully Submitted by  
Clerk Patrick Meier 


