Minutes for ISD #738 Holdingford Public School
November 5, 2025 School Board Work Session

Chair Opatz called the Work Session of the School Board of Independent School District #738 to
order at 6:00 PM in the High School meeting room.

Members present: Ben Christensen, Nicole Burg, Lori Opatz, Rob Knettel, Pat Meier, Evelyn
Martini and Ed Feia. Absent: None.

Also attending was Superintendent Chris Swenson, Business Manager Garrity Gerber,
Administrative Assistant Linda Zapzalka, Beth Downes from Ehlers and Associates, William
(Mike) Harding and his Team from Johnson Controls.

Mr. Gerber explained some of the HVAC equipment is nearing the end of its life with frequent
costly repairs. To determine the scope of the project a Feasibility Needs Assessment was
completed by Johnson Control’s. He introduced Mike Harding HVAC Account Executive from
Johnson Controls.

Mr. Harding and his Team presented the Facility Improvement Measures Scope (FIMS). He
explained that when they completed the study they included all the aging equipment and some
HVAC improvements encompassing all the areas that are not currently air conditioned. This
estimate was $15,000,000. With the assistance from school staff the project was reduced down to
the high priority areas and an estimate of $7,500,000. Mr. Gerber added that the assessment tells
us where the District is at and the Board will have to decide what to do and when.

Beth Downes from Ehlers and Associates introduced herself and gave a background on Ehlers
Financial options. She explained there are several methods to pay for these types of projects and
summarized the District's existing debt, estimated a few scenarios on the tax impacts and
entertained questions.

Mr. Gerber would like the board to digest all the information presented and then more discussion
will take place.

Moving on, Mr. Swenson presented a spreadsheet to show the progress being made on the
Strategic Plan goals and objectives. Good progress has been made on increasing college in the
schools classes, communications, financial transparency and SchooLinks program has been added
to assist students with college and career readiness and to explore career paths.

The meeting continued with the first reading of Policy 620 Credit For Learning, Policy 621
Literacy And The Read Act and Policy 624 Online Instruction Mr. Swenson summarized the
MSBA recommended revisions. Discussion took place on ACT testing changes and what
colleges look at.

Board Member Committee Reports: Christensen attended the Early Childhood Advisory meeting
and reported discussion took place on enrollment, Fall Festival, Open Gyms for ages 1 to 7 and
future programming being considered. Opatz attended the Continuing Ed where they met to
update the professional staff CEU for licensing. She also attended the Steans Collaborative
meeting where they mainly discuss and approve funding to help support programs not funded
through general education dollars. Meier attended the Benton Stearns Ed meeting where they



discussed family paid leave and staff development. Mr. Swenson updated the Board on
negotiations progress. Opatz commented, the Strategic Plan has been a great tool in guiding the
District and she thanked the Administration for progress and tracking of the Plan.

The agenda was completed at 7:53PM with a motion to adjourn by Christensen, and a second by
Knettel. Motion carried. All in favor.

Respectfully Submitted by
Pat Meier, Clerk



