Minutes for ISD #738 Holdingford Public School
September 3, 2025 School Board Work Session

Chair Opatz called the Work Session of the School Board of Independent School District #738 to
order at 6:01 PM in the High School meeting room.

Members present: Ben Christensen, Nicole Burg, Lori Opatz, Rob Knettel, and Pat Meier.
Absent: Evelyn Martini and Ed Feia

Also attending was Superintendent Chris Swenson, and Administrative Assistant Linda
Zapzalka.

Discussion took place on the Strategic Plan Goals and Objectives and connecting them to the
Superintendent Goals and Board Goals. Chair Opatz asked for recommendations on Goals.
Discussion ensued. Mr. Swenson explained that he created a spreadsheet to track progress on the
objectives and goals developed through the Strategic Plan. He will use the plan as a guide for his
goals. Member Meier asked to add a goal to submit a legislative resolution regarding etab tax
funds. Chair Opatz shared a couple topics that Member Martini had sent to her to share in her
absence. The following Goals were developed for the 2025-26 school year.

FY 26 Board Goals
1. For Board Members to participate in training opportunities to learn and grow their ability
to effectively govern the school district and improve student outcomes. Board members
will be encouraged to share information with fellow board members at work sessions.

2. For Board Members to make attendance at significant events, like open house, holiday
concerts, athletic events, plays, art displays, fundraising events, and grandparents day a
high priority.

FY26 Superintendent Goals
1. The Superintendent will keep the community, staff and school board informed by
providing quarterly updates to track progress on objectives and achievement towards
strategic goals.

2. The Superintendent will submit a legislative resolution to MSBA asking the Legislature
to direct etab tax money towards education now that the stadium is paid off.

Next Board meeting is Wednesday, September 17th..

The agenda was completed at 7:30 PM with a motion to adjourn by Christensen and a second by
Knettel. Motion carried. All in favor.

Respectfully Submitted by
Pat Meier, Clerk



