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HOLDINGFORD PUBLIC SCHOOLS - ISD #738
PO Box 250, 900 5™ St, Holdingford MN 56340

Chris Swenson, Ed. D. Tom Cooper Jim Stang Garrity Gerber
Superintendent Secondary Principal Elementary Principal Business Manager
320-746-2196 320-746-4309 320-746-4461 320-746-4306

REGULAR SCHOOL BOARD MEETING
Wednesday, November 12, 2025
HIGH SCHOOL MEETING ROOM
6:00 PM

CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL.

APPROVAL OF AGENDA.

CONSENT AGENDA.

3.1.  Approval of the Minutes.

3.2.  Approval of the Bills.

3.3.  Approval of the Electronic Transfers for October 2025.

3.4.  Acknowledgment of the Treasurer's Report, as of 10/31/2025.

3.5.  Approval of Policy 606.5 Library Materials.

3.6.  Approval of Policy 620 Credit For Learning.

3.7.  Approval of Policy 621 Literacy And The Read Act.

3.8.  Approval of Policy 624 Online Instruction.

3.9.  Approval of the 2025-2026 Winter Coaches.

3.10.  Approval of the 2025-2026 Winter Community Education Instructors and Coaches.
3.11.  Accept the following donations: $200 from Magnifi to Community Ed; $414 from Holdingford Food

Shelf for Preschool Milk and Snacks; $400 from Affinity Plus Credit Union to SPED Bowling; $1000
From PTA to the Elementary Activity; $50 from Grayson and Cara Willey to Social Worker; $1000 from
the Vikings Foundation for Football

CITIZEN PARTICIPATION.

4.1.  The School Board welcomes input from community members and staff. A “Citizen Participation” time is
available at the beginning of the meeting. Please adhere to the following guidelines:
Input should be short (5 minutes or less).
Comments should be pertinent and respectful.

Try to avoid repeating, new input is best.



The board will not allow personnel to be discussed during the meeting due to data privacy rules. If you
have concerns, they should be directed to the Superintendent's office. When the Business section of the
meeting begins, citizen input should cease. Occasionally, if a topic is controversial, the School Board
Chair may choose to allow more citizen input during that particular agenda item. The School Board Chair
may also request input from the citizens if more expertise or clarification is needed on a topic.

REPORTS

5.1.  Superintendent’s Report.

5.2.  Student Board Rep. Report.

5.3.  Principals’ Reports.

5.4.  The BSED meeting is next week.

5.5.  Business Manager Report.

BUSINESS

6.1.  Adopt the Resolution Canvassing Returns Of Votes Cast For ISD No. 738 School Board Election.

6.2.  Adopt the Resolution Authorizing Issuance Of Certificate Of Election And Directing School District
Clerk To Perform Other Election Related Duties.

6.3.  Approval to Co-op with St. Cloud Crush in Boys Hockey.

PERSONNEL

7.1.  Authorization to increase Food Service Employee Joan Boechermann’s hours from 4 to 5 hours a day
starting 10/27/2025.

7.2.  Authorization to hire John Diehl Jr for the Evening Custodian position with a start date of 10/13/2025.

7.3.  Authorization to hire Paige Gardner for a Kids’ Zone Assistant position with a start date of 10/27/2025.

7.4.  Authorization to hire Carlie Kedrowski at Para starting wage +10% to cover Jill Pesta’s Classroom from
approximately 1/5/2026 through 4/29/2026.

7.5.  Accept the resignation from Custodian John Diehl Jr effective 10/28/2025.

7.6.  Approval of the 2025-2027 Contract Agreement with Custodians.

7.7.  Approval of the 2025-2027 Contract Agreement with Educational Assistants.

ANNOUNCEMENTS & FUTURE MEETING DATES

8.1. Work Session Wednesday, Dec. 3, 2025 @ 6:00 PM. Meeting Room.

8.2.  Board Meeting Wednesday, Dec.17, 2025 @ 6:00 PM. Meeting Room.

8.3.  Special Meeting Wednesday, Jan. 7, 2026 @ 6:00 PM Meeting Room

ADJOURN



