HOLDINGFORD PUBLIC SCHOOLS - ISD #738
PO Box 250, 900 5™ St, Holdingford MN 56340

Chris Swenson, Ed. D. Tom Cooper Jim Stang Garrity Gerber
Superintendent Secondary Principal Elementary Principal Business Manager
320-746-2196 320-746-4309 320-746-4461 320-746-4306

REGULAR SCHOOL BOARD MEETING
WEDNESDAY, SEPTEMBER 18, 2024 at 6:00 PM
HIGH SCHOOL MEETING ROOM

CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL

APPROVAL OF AGENDA
CONSENT AGENDA.

3.1. Approval of the Minutes.

3.2. Approval of the Bills.

3.3. Approval of the Electronic Transfers for August, 2024.

3.4. Acknowledgement of the Treasurer’s Report.

3.5. Approve lane change for Kate Korte from MS to MS10 Step 11, effective at the start of the
2024/2025 school year.

3.6. Approve lane change for Lydia Sailor BS30 to MS Step 6, effective at the start of the
2024/2025 school year.

3.7. Approve lane change for Rebecca Stodolka from BS40 to MS Step 7, effective at the start of
the 2024/2025 school year.

3.8. Approve an additional 15 minutes to the following Para’s day: Lori Arceneau, Patty Jo
Halverson, Melanie Klisch, Tabitha Kunst, Janet Skroch, & Breanna Teigland.

3.9. Approve an additional 1 hour to Paras Carlena Johnson, Kayla Hellermann & Amy Arnold’s
day on a rotating basis to assist a SPED student home on a van route.

3.10.  Approve Fall 2024 Community Education Instructors/Coaches.

3.11.  Approve Ji/Sr High Fall Coaches.

3.12.  Approve Advisors/Department Heads.

3.13.  Accept the following donations, $250 worth of gift certificates to the High School PBIS

Team for students, $154.52 from Coborn's Cash to Elementary Activities, $137.68 from
Coborn's Cash to High School Activities, $40 from Stearns County Pheasants Forever to

Trap Team, $614.50 from Swim Team Parents to Swimming for Suits and Caps.



4. CITIZEN PARTICIPATION

The School Board welcomes input from community members and staff. A “Citizen Participation”
time is available at the beginning of the meeting. Please adhere to the following guidelines:

e Input should be short (5 minutes or less)

e Comments should be pertinent and respectful

e Try to avoid repeating, new input is best

e The board will not allow personnel to be discussed during the meeting due to data privacy

rules. If you have concerns, they should be directed to the Superintendent's office.

When the Business section of the meeting begins, citizen input should cease. Occasionally, if a topic is
controversial, the School Board Chair may choose to allow more citizen input during that particular
agenda item. The School Board Chair may also request input from the citizens if more expertise or
clarification is needed on a topic.

5. REPORTS
5.1 Superintendent’s Report.
5.2. Principals’ Reports.
5.3. BSED Report.
54. Business Manager Report.

6. BUSINESS

6.1. Annual Audit Report and Approval.

6.2. Approve the Amended And Restated District Agreement For Benton-Stearns Education District.

6.3. Certify the proposed Tax Levy.

6.4. Adopt the Resolution Urging The Legislature To: Make changes to the teacher programs and
licensing requirements for future educators to include the requirements of the Minnesota
Reading to Ensure Academic Development (READ) Act.

6.5. Adopt the Resolution Urging The Legislature To: Increase the local Minnesota School Boards’
levy authority from $724 per student to $1,150 over the next three years (year one: $950, year
two: $1,050, and year three: $1,150).

6.6. Adopt the Resolution Urging The Legislature To: Expand the allowable use of food service funds
to include capital expenditures on facility renovation in areas used primarily for food preparation
and meal consumption during the school year.

6.7. Approve Policy 522 Title IX Sex Nondiscrimination Policy, Grievance Procedure And Process.

7. PERSONNEL
7.1. Authorization to hire Gene VanHavermaet for a /2 Route Bus Driver starting with the beginning

of the 2024-25 school year.



7.2. Approve the increase in Substitute Custodian pay to $16.00/hr and retired Custodian Substitute
pay to $17.00/hr.
7.3. Authorize to hire Targeted Services Staff.

8. ANNOUNCEMENTS & FUTURE MEETING DATES
8.1.  School Board Work Session October 2, 2024 @ 6:00 PM in the HS Meeting Room
8.2. School Board Meeting October 16, 2024 @ 5:00 PM in the HS Meeting Room.

9. ADJOURN



