HOLDINGFORD PUBLIC SCHOOLS - ISD #738
PO Box 250, 900 5™ St, Holdingford MN 56340

Chris Swenson, Ed. D. Tom Cooper Jim Stang Garrity Gerber
Superintendent Secondary Principal Elementary Principal Business Manager
320-746-2196 320-746-4309 320-746-4461 320-746-4306

REGULAR SCHOOL BOARD MEETING
WEDNESDAY, SEPTEMBER 17, 2025
HIGH SCHOOL MEETING ROOM
6:00 PM

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL.
2.  APPROVAL OF AGENDA.
3.  CONSENT AGENDA.
3.1 Approval of the Minutes.
3.2. Approval of the Bills.
3.3. Approval of the Electronic Transfers for August 2025.
34. Acknowledgment of the Treasurer's Report, as of 8/31/2025.
3.5. Approval to add a Closed Negotiation Session to follow the 10/15/2025 Regular Board Meeting.
3.6. Approval of Policy 609 Religion.
3.7. Approval of Policy 613 Graduation Standards.
3.8. Approval of Policy 614 School District Testing Plan and Procedure.

3.9. Approval of Policy 615 Testing Accommodations, Modifications, and Exemptions for IEPS, Section 504
Plans, and LEP Students.

3.10. Approval of lane change for Steve Theis from MS10 to MS20 effective at the start of the 2025-2026 school year.
3.11. Approval of lane change for Abby Myers from BS10 to BS20 effective at the start of the 2025-2026 school year.
3.12. Approval of lane change for Luke Mitchell from MS to MS10 effective at the start of the 2025-2026 school year.
3.13. Approval of Extended time for Para’s.

3.14. Approval of School Lunch Prices.

3.15. Accept the following donations: $5,000 from the FFA Alumni to the Greenhouse, $15,000 toward Activities and
$10,000 towards Scholarships from the Booster Club.
4.  CITIZEN PARTICIPATION
The School Board welcomes input from community members and staff. A “Citizen Participation” time is available at
the beginning of the meeting. Please adhere to the following guidelines:



e Input should be short (5 minutes or less).

e Comments should be pertinent and respectful.

e Try to avoid repeating, new input is best.

e The board will not allow personnel to be discussed during the meeting due to data privacy rules. If you
have concerns, they should be directed to the Superintendent's office. When the Business section of the
meeting begins, citizen input should cease. Occasionally, if a topic is controversial, the School Board
Chair may choose to allow more citizen input during that particular agenda item. The School Board Chair
may also request input from the citizens if more expertise or clarification is needed on a topic.

5. REPORTS
5.1. Superintendent’s Report.
5.2. Principals’ Reports.
5.3. BSED Report.
5.4. Business Manager Report.
6. BUSINESS
6.1. Approve the FY 24-25 Audit.
6.2. Certify the proposed 2025 Payable 2026 Tax Levy.
6.3. Approve the quote from Advanced Health, Safety and Security in the amount of $30,187.74 for replacement of
card-reader controllers.
6.4. Approve the Targeted Services / Credit Recovery Program and Budget for FY26 School Year.
6.5. Approve the Legislative Resolution To Replace The Required Practice of State Standardized Testing With The
Progress Monitoring System All Schools Are Required To Have In Place.
6.6. Approve the Legislative Resolution To Prohibit the Enactment Or Enforcement Of Any State Mandates On
Public School Districts Unless Full And Sustainable Funding Is Provided, And Require That Any Mandate
Shall Automatically Terminate If Its Dedicated Funding Is Reduced Or Eliminated.
6.7. Approve the Legislative Resolution To Require That All Proposed Legislation Creating New Mandates On
Public School Districts Include A Full Fiscal Note And A Dedicated, Sustainable Funding Source Sufficient
To Cover All Associated Costs.
7. PERSONNEL
7.1. Approve the Work Agreement with Bus and Van Drivers commencing 7/1/2025 and ending 6/30/2027.
7.2. Approve Independent Contractor Agreement with Daniel Athman, District Assessment Coordinator (DAC)

and ISD738 commencing on 9/2/2025 and continue through 6/30/2026.

7.3. Approve the Work Agreement with Payroll and Benefits Specialist, Terri Stoermann commencing 7/1/2025
and ending 6/30/2027.

7.4. Authorization to hire Bus Driver Timothy Bloch for a PM Route.

7.5. Authorization to hire Bus Driver Donald Breth for a PM Route.

7.6. Authorization to increase Bus Driver Dean Cook to a full time Driver.

7.7. Authorization to reduce Bus Driver Peter Becker from full time to a PM Route.

7.8. Authorization to hire Kids’ Zone Assistants Bennett Winkelman and Callie Pekarek with start dates of
8/26/2025 and starting pay of $12.50/hr.

7.9. Appoint Election Judges as presented.

7.10. Approve the Work Agreement with District Administrative Assistant, Linda Zapzalka commencing 7/1/2025



and ending 6/30/2027.
7.11. Approve the Advisors for the 2025-2026 school year.

8. ANNOUNCEMENTS & FUTURE MEETING DATES

8.1. Work Session Wednesday, Oct. 1, 2025 @ 6:00 PM. Meeting Room,
8.2. Board Meeting Wednesday, Oct. 15, 2025 @ 6:00 PM. Meeting Room
8.3. Closed Session to follow Oct. 15, 2025 Regular Board Meeting.

9. ADJOURN



